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“ONE ARROW, AIMED AT THE RIGHT PLACE – THAT’S ALL IT TAKES…”  NOVEMBER 2014 

Perfect Practice makes Perfect 

 

 

We’ve looked at the idea of mastery, as 
detailed in books such as “Bounce” by 
Matthew Syed and “Practice Perfect” by Doug 
Lemov. We developed examples in our own 
subject areas that gave students opportunities 
to practice techniques and skills. 

Benchmarking Brilliance 
Following on from Practice Perfect, Austin’s 
Butterfly and Ron Berger’s theory of Kind, 
Specific, Helpful feedback gave us an 
excellent model of how students can be 
encouraged to improve their work in order to 

achieve ‘benchmarks of brilliance’. Subjects 
shared fantastic examples of their 
benchmarks and reported significant 
improvements in attainment. (See the T&L 
folder on RMStaff for examples of 
Benchmarking from a number of 
departments. Also see page 4.) 

 

 

Growth Mindsets 
Most recently, we’ve been exploring the 
work of Professor Carol Dweck, author of 
‘Mindset’. Nurturing Growth Mindsets in our 
students is an important step in improving 
self-worth and attainment. It’s well worth 
reading the book, which is in our Staff T&L 
Library in the LRC. It’s a focus we’ll be 
exploring in the coming months. 
 

 

Silver Arrows 
Tom Sherrington, Headteacher at 
Highbury Grove School in Islington, 
(@headguruteacher) writes in one of 
his latest blogposts:  

“It’s very hard to change your 
practice.  We’re all so busy, very often it is 
difficult to create space to fully explore a 
set of ideas and to deliberately adapt our 
teaching routines to absorb something 
new.  At the same time, we’re often 
bombarded with initiatives and issues to 
address.  It can be over-whelming.  I’ve 
been thinking about the possibility of 
stripping down each initiative or 
development area to something very 
simple; one idea that captures the spirit of 
a wider set of strategies.  This would be 
the thing where you could say if you do 
just one thing, do this.  A Silver Arrow is 
one that you allow to penetrate your 
armour; it changes what you routinely do. 

There isn’t a definitive research-informed 
list; I’m presenting a set of ideas that I 
think make good Silver Arrow contenders 
based on my own teaching.   You will have 
your own set of arrows that carry that 
message: if you do just one thing, do 
this.  Read Tom’s 10 Silver Arrows on p2. 

This year in T&L… 

Search YouTube for ‘Austin’s Butterfly’, a 10 minute 
clip that will illustrate the power of good feedback. 

Search for ‘Trick Shot Titus’ on YouTube to 
see the amazing 2 year old. But how many 

shots DON’T we see in this film?.... 
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We have new books! We now have a 
staff T&L library situated at the back 

of the LRC. Each of these texts has 
been highly influential in education 
theory and practice in the past few 

years and are recommended reading 
for all teachers, at whatever stage of 

your career. 

If you have any recommendations 
for the T&L staff library, let us know 

and we’ll see about ordering it.  

  

 
 

 

 

 

 

 

 

What would YOUR 10 silver arrows be? What would the CWLC 10 
Silver Arrows look like? We’ll be exploring these ideas in the coming 
T&L meetings. 

Next issue: Feb 2015 

Follow our 
Twitter account: 
@CWTandL 

 Start every classroom-based 
lesson with planners out and open 
at p18 (where the Literacy pages 
begin.) 

 Give practice for silent reading 
if possible, using subject-specific 
texts. This is a key skill students 
need to develop for terminal 
exams in many subjects. 

 

 Make deliberate mistakes on the 
board to test students’ alertness and 
spark discussions about spelling and 
punctuation. 

 Try starting lessons with students 
re-capping previous learning using five 
full sentences. This will embed learning, 
help absentees catch up and will 
encourage improved levels of oral 
communication. 

 Always include DIRT (Dedicated 
Improvement and Response Time) 
when you return marked books. Just 
10-20 minutes doing this every 
fortnight will make a huge impact. 

Paul Nickholds 
Literacy C0-ordinator 
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Each issue, we will ask guest 
contributors to detail how being a 
part of the T&L has impacted on 
their practice this year. This issue 
it’s the turn of Chris Stansbury, DT 
teacher and House Competitions 
Co-ordinator. 

What 
stands 
out? 

Three things 
have had a 
noticeable 
impact for 
me. This 
may not 
seem like a 
lot; however I feel many more aspects of 
my pedagogy have also improved through 
osmosis.  

The Benchmark of Brilliance (or BOB!)  

This has been very successful and 
enjoyable. Students in years 8 and 9 have 
been set a piece of work, which lasted 
several lessons. The aim was to allow 
students to produce a piece of work that all 
subsequent work could be assessed against 
throughout the academic year. The BOB 
contained detailed information regarding 
assessment and levels/GCSE grades, a 
literacy challenge and GCSE questions from 
previous papers. Student comments were 
along the lines of: ‘I didn’t think I could do 

that, I’m not so worried about GCSE 
questions now and it’s nice to have time to 
get things right’. Thanks to my colleague 
Paul Gibson for his work on this.  

Dedicated Improvement and Reflection 
Time: DIRT 

As part of my MLDP challenge, Simon 
Beasley (Head of Drama) and I examined 
several small projects of which DIRT is one. 
I have used this assessment technique with 
year 10 students, who as a class on average 
improved their grade by two sub-levels. 
Before handing in a piece of coursework 
students completed a short Q&A sheet 
(writing in full sentences) about the work 
they are handing in. This allows effective, 
guided, reflection by the student. After 
marking students are given the opportunity 
to improve their work. This was an 
investment of about 30-40 minutes which 
returns a significant improvement. 

Full Sentences 

Encouraging students to ask/answer 
questions in full sentences has had a 
positive impact. As a teacher of a technical 
subject with many processes and tool 
names that are new or unfamiliar to 
students. I have lost count of how many 
times I have been asked for the ‘wotsit’ or 
the ‘thingy’. Gentle encouragement allows 
students time to think their sentence 
through and surprisingly they often know 
the answer or another student helps them 
out. Very simple, yet very effective in 
preparation for exams where only correct 

terminology is 
accepted. 

The T&L group 
presents an enjoyable 
and social way to 
improve your 
teaching. T&L will 
benefit your own 
practice and that of 
the colleagues you 
meet with or share 
your experiences with. 
T&L is about working 
with like-minded 
colleagues and 
sharing good practice. 

Convert scores to 
percentages.  In all 
subjects, when self or 
peer-marking classwork, 
tests, quizzes and suchlike 

during lessons, students should write the 
scores in normal “fraction” format, that is: 
7/10, 19/20, 18/30, but then convert these 
scores to percentages. 

Practise Times Tables and 
other calculations.  In MFL 
lessons, when learning the 
vocabulary for numbers, 
students could use the 

numbers in basic calculations.   

Calculate averages.  In all 
subjects, students could 
calculate the mean, median 
and mode for scores in 
classwork, tests and 

quizzes.  In PE, they could calculate 
average speeds for races and average 
goals scored in matches.  In English, 
students could calculate the average 
number of words on a line or the average 
number of lines in a poem. 

Compare and categorise 
items.  In all subjects, 
Venn Diagrams could be 
used to compare and 
categorise two or more 

items.  In English, they could be used to 
compare characters in a book or play; in 
Geography, they could be used to compare 
countries, continents, or natural disasters; 
in Music, they could be used to compare 
songs, bands or artists; and so on.  

Give numerical values to 
keywords.  In all subjects, 
Scrabble Letter Scores 
could be used to 
emphasise keywords.  

Have a list of the letter point values on the 
desks and use them to find the keyword 
with the highest total score.   

(See Eileen Crossey for ‘Scrabble’ letter 
stickers that can be stuck onto your desks!) 

Fiona Mack 
Numeracy Co-ordinator 

How was it for me? Five Top Tips for 
Numeracy in any subject 


