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Summary 
 
Christopher Whitehead Language College is a warm, welcoming and inclusive school.  A 
shining example of this is the work with pupil refugees from Syria.  As noted by Ofsted 
in May 2018; “The headteacher and other senior leaders have ensured that the welcoming 
nature of the school reflects its values of internationalism and diversity…leaders have 
enthusiastically received and integrated refugee pupils from Syria”.  
 
Christopher Whitehead Language College is larger than the average-sized secondary 
school and is a stand-alone academy.  The proportion of disadvantaged pupils is broadly 
average whereas the proportion of pupils who have SEND is above the national average.  
The school meets the government’s current floor standards.  In 2015, the school opened 
a sixth form with the first examinations in 2017.  No pupils attend off-site provision. 
 
At their recent inspection of the school in May 2018, Ofsted found that “Christopher 
Whitehead is an inclusive school where leaders and staff meet the needs of a wide range of 
pupils effectively”.  The school’s ethos is captured by the following statement: 
 
“At Christopher Whitehead Language College we aim to pursue excellence in all we do. 
We are an inclusive school that gives equal voice to all, in a context of tolerance, 
consideration and cooperation.” 
 
Fixed term and repeat exclusions have continued to reduce and, as affirmed by Ofsted, 
are below national averages.  “The behaviour of pupils is outstanding (and) the number of 
fixed term exclusions has fallen over the past three years and is well below average”.  The 
school’s data shows that for vulnerable groups, for example disadvantage pupils, there 
has been a 5% reduction in fixed term exclusions in just one year.  School data also 
shows that the number of repeat exclusions has dropped significantly too.  Since my last 
visit twelve months ago, there have been a number of changes to procedures to prevent 
exclusions and reintegration following exclusion which have had a positive impact. 
These include a new and improved Reintegration Plan which includes a pupil behaviour 
self-evaluation, a more focused Pastoral Action Plan which requires pupils to specify 
targets and actions to improve behaviour and finally, a new document for school 
detention which requires pupils to reflect upon their behaviour and set targets to 
improve.



 
In the ‘house’, a provision for those requiring additional support of a wide variety 
including behaviour, a new appointment has been made this year and together with the 
PCSO who works alongside for three days a week, changes have resulted in more 
effective use of the provision.  The pastoral support (behaviour) also analyses data 
carefully and presents their findings to the Directors of Study every week so that 
interventions can be carefully implemented.  There has been a greater emphasis on 
engaging with the parents of disaffected pupils which includes home visits.  Throughout 
the year, CPD has been provided on a range of related areas including de-escalation 
techniques, the role of the Learning Mentor and Director of Studies, ADHD and going 
live in July there is an on-line training package. 
 
The excellence of the Learning Support Assistant team has been further developed 
through the creation of opportunities for more collaborative planning with teachers.   
The school has exploited opportunities to provide time for LSAs and teachers to 
collaborate more regularly which have included whole school INSET time.  Where 
timetabling permits in some curriculum areas such as mathematics and religious 
studies, excellent collaboration has taken place to good, positive effect for both teacher 
and LSA and ultimately for pupils.  As Ofsted found, “Teachers deploy additional adults 
effectively to help pupils who need additional support to make gains in their learning”. 
Some of the LSAs have supported teachers in delivering whole school INSET, for 
example EAL, memory and ADHD.  In English, the LSA has delivered training on 
dyslexia. 
 
Governors have undertaken the Governor Mark audit and will complete that exercise 
early in the autumn.  Governors recognise its value and necessity in order to ensure that 
they discharge their duty robustly, impartially and remain supportive of staff, parents 
and pupils. 
 
There has been a thorough review of data collection, analysis and reporting systems.  
The process has been streamlined so that staff are receiving less data but what is 
provided is concise and more relevant.  Alongside this, meeting time has been created to 
enable school leaders and subject leaders to discuss the analysis of data but more 
importantly, the manner in which the analysis affects pedagogy and interventions.  Data 
collection periods have been reduced following consultation with staff and parents thus 
streamlining analysis and reporting.  Staff training and parental consultation is ongoing 
in line with changes to assessment without levels at KS3 and the changing specifications 
in all subjects at KS4. 
 
Leadership in this area of the school is very strong and knowledgeable.  Always seeking 
to make further improvements, a number of commercially produced data collection and 
analysis packages have been reviewed.  The school is now using an existing package 
more widely and has begun to use another package available through its SIMS system.  
Overall, the process of data collection and analysis is far more efficient and consequently 
effective. 
 
Last year, when I visited, I was impressed by the quality of the provision for ‘Mental 
Wealth’.  I was delighted to revisit this area of the school and discuss developments over 
the past twelve months.  The school has looked at the Solihull Approach, as 
recommended but has found the cost to be prohibitive.  Nevertheless, this investigation 
has prompted an exciting and important development in addition to a number of other 
key events.  A parents group has been formed and now, in addition to the staff and pupil 



 
Mental Wealth Representatives, there are nineteen parents who have joined the group 
from which a number of Parent Mental Wealth Representatives will be chosen.  This 
group has been instrumental in setting up a recent keynote presentation by Lucy 
Alexander relating to teenage mental health.  The event also afforded parents the 
opportunity to meet school and external counsellors. 
 
The school makes good use of the resources available through the Charlie Waller 
Memorial Trust and during Mental Health week parents were involved alongside staff 
and pupils which included a keynote presentation from an expert through from the 
Charlie Waller Memorial Trust.  A range of activities took place during that week which 
were well received.  The sixth form committee were instrumental in the development 
and organisation of the week. 
 
The IQM coordinator is a dedicated professional and her commitment to inclusion is 
clear.  She has been an active member of the IQM cluster group for which I am its 
Ambassador.  It is evident that the good practice seen at the meetings is discussed back 
at the school and is shared amongst senior leaders and other staff.  She is a valued 
member of the cluster group who is highly supportive of it. 
 
Christopher Whitehead Language College provides an excellent experience for its pupils 
and strives continually to develop.  There is a strong aspiration for excellence within an 
inclusive environment and the school continues to achieve this with great integrity. 
 
I am of the opinion that the school fully meets the standard required by the Inclusion 
Quality Mark, Centre of Excellence review. 
 
The next review will look closely at how the school has interacted with its Inclusion 
Cluster and promoted continuing outreach. Evidence of Cluster working will underpin 
the capacity for the school to maintain its COE status. 
 
Findings confirmed by Inclusion Quality Mark (UK) Ltd:  
 

 
…………………………………………. 
Joe McCann MBA NPQH 
Director of Inclusion Quality Mark (UK) Ltd 
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Assessment Commentary on COE Action Plan 
 
Leadership is determined and measured, ambitious and uncompromising in its pursuit 
of improved outcomes for young people.  There is also a real sense of moral purpose 
and a strong inclusive ethos.  There are detailed plans for continued development 
within which the following constitute the IQM action plan. 
 
➢ The school aims to investigate opportunities to address the needs of young people 

with Autism Spectrum Disorder (ASD) with a particular focus on girls.  The intention 
is to expand provision to include a specialist base for pupils with ASD and this will 
be included in the school’s development plan.  It is a mid-term target lasting at least 
three years but already, work to make this aspiration a reality has begun. 

 
➢ Consultation has taken place with the Assistant Director for Children’s Services 

in Worcester and there is support for the initiative.  Further meetings are 
planned to discuss the potential of creating research opportunities.  Further, the 
school has established links with a high school in Redditch and the intention is to 
work together on achieving this target. 

 
➢ As is the case in many schools across the country, staff at Christopher Whitehead 

Language College have identified a growing number of pupils, girls particularly, 
with ASD traits.  It seems highly appropriate to place this target within the IQM 
action plan. 

 
➢ The school has an excellent process of reviewing and evaluating the work of subject 

departments through its ‘blink’ reviews.  Building upon the effectiveness of these 
reviews, the school plans to include a greater focus on its inclusive practice across 
the school.  This might take the form of a particular focus through subject reviews or 
by taking a focus area, for example, pupil premium, and reviewing practice across all 
aspects of the school.  The Additional Needs Coordinator, who is also the IQM 
Coordinator, will contribute to all reports with the support of her Assistant SENCo. 

 
➢ The school is rightly including a target concerned with the outcomes of 

disadvantaged pupils.  It is an area that features in the recent Ofsted report and was 
marked as an area for improvement.  The school will revisit its professional 
development plans, ensuring that it is appropriate to assist in moving achieving 
success with this target.  The successful profiling of pupils with SEND will be used as 
model for a similar approach for disadvantaged pupils. 

 
➢ Finally, the school has developed its ‘house’ this year and wishes to continue to do so 

with a view to supporting pupils with social, emotional and mental health needs. 
 
Further Developments agreed after discussion:- 
 
➢ The targets outlined above were discussed at length and it was decided that they are 

highly relevant and will help the school to continue developing its inclusive practice.  
No further developments were deemed necessary. 
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➢ Discussion took place around the possibility of the school becoming an IQM Flagship 
in two years and how the target to create an ASD base may become a focus for its 
work thereafter.  In addition, this could be a theme for a future Cluster meeting. 
 

Assessor: Barry Carney      Date 21st June 2018 
 


