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 Pupil premium strategy statement (secondary) 

1. Summary information  

School Christopher Whitehead Language College 

Academic Year 2019-
2020 
 
 

Total PP budget 
2018-19   
2019-20 (projected) 
 

 
 
£284,000 
£280,000 

Date of most recent PP Review March 
2018 

Total number of pupils  
 

Number of pupils eligible for PP 
At January 2019 census. 
 
Projected for 2019-20 
 

 
289 
 
284 

Date for next internal review of this strategy July 
2020 

 

 

2. Current attainment  

 Disadvantaged students 
eligible for PP funding 

(your school) 

Pupils not eligible for PP funding 
(national average)  

% achieving 5 GCSEs 9-4 including English and mathematics 
(summer 2019) 

                 54% 71% 

Progress 8 Score - mathematics                  -0.09 0.02 

Progress 8 Score - English -0.14 0.21 

Progress 8 score average -0.14 0.19 

Attainment 8 score average 39.16 52.03 

3. Barriers to future attainment (for pupils eligible for PP funding) 

In-school barriers (issues to be addressed in school, such as poor literacy skills) 

A.  Regular attendance 

B.  Lower literacy skills compared to the national average 
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C.  Lower numeracy skills compared to the national average 

D.  Disadvantaged students can demonstrate lower levels of emotional resilience and social intelligence that impacts negatively on their 
learning, self esteem and academic progress 

External barriers (issues which also require action outside school, such as low attendance rates) 

E. Regular attendance 

F. Negative environmental factors which affect academic attainment 

4. Desired outcomes (desired outcomes and how they will be measured) Success criteria 

A.  That disadvantaged students attend school regularly Scrutiny of attendance percentage 
indicating improvement and a positive 
upward trend 

B.  That disadvantaged students make at least expected progress in literacy Progress Monitoring data (PMR) 

C.  That disadvantaged students make at least expected progress in numeracy Progress Monitoring data (PMR) 

D.  Improvement noted in terms of self-esteem, emotional resilience and optimism amongst 
disadvantaged students 

Positive upward trend of attendance 
Reduction of fixed term exclusion from 
school 
Progress Monitoring Data (PMR) 
Analysis of number of referrals to in-
school counselling services 
Analysis of number of referrals to 
CAMHs/Social Care services 
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5. Planned expenditure  

• Academic year 2019-2020 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support and support whole school 
strategies. 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and rationale for 

this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

That disadvantaged 

students continue to 

make at least expected 

progress in English and 

Maths 

Focus on the progress of 

the population within 

departmental and whole 

school reviews 

 

Appointment of member 

of SLT to scrutinise and 

support the progress of 

the Y11 PP population 

 

Intervention programmes 

to focus on this 

population in the first 

instance 

Consistent scrutiny of the disadvantaged 

population takes place routinely within 

internal reviews 

 

 

Targeted focus of this vulnerable 

population. Acknowledgement of the 

need to support this population, with a 

focus on academic achievement. 

 

Intervention teachers manage the 

population by identifying students under 

performing in English and maths with 

their subject teachers and using the 

school's data collection procedure, 

namely the twice yearly progress 

monitoring reporting (PMR). 

Evidence of raised attainment in both 

subjects as demonstrated in GCSE 

results and data reporting for KS3 

indicates that the approach is having a 

positive impact. 

Regular lesson observations of 

intervention sessions as highlighted 

within the school's appraisal and 

review procedures 

 

Regular feedback to SLT to take 

place 

 

 

 

Regular walk-throughs of subject 

lessons and intervention sessions 

Scrutiny of programmes delivered 

Analysis of PMR data 

Discussions with individual English 

and maths HoDs, the school’s SpLD 

tutors 

Headteacher 

Inclusion Manager 

School’s data 

manager 

 

Asst HT 

responsible for 

Y11 

 

 

Head of English 

department 

Head of maths 

department 

Oct 2020, following last data 

capture – summer 2019 and 

GCSE results 
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That disadvantaged 

students with specific 

learning difficulties are 

appropriately supported 

throughout the school 

The Additional Needs 

department to continue to 

work closely with 

mainstream school 

systems to ensure that 

identification and 

subsequent action is 

consistently carried out. 

IQM action plan to be 

considered 

That disadvantaged students with 

SEN/AN are at an even greater 

disadvantage unless identification, action 

and support takes place 

 

 

 

 

 

 

 

 

 

SENCo to continue focusing on the 

population by compiling weekly 

bulletins highlighting specific 

students, writing individual learning 

profiles and carrying out termly 

reviews 

Regular training to take place 

throughout the year; students with 

ASD will be highlighted throughout 

the year, as indicated in IQM action 

plan.  

 

 

 

 

 

 

 

 

 

ASDfocus  

 

 

on supporting  

Inclusion Manager 

SENCo 

Ongoing 

 

That the progress of 

disadvantaged students 

is closely monitored 

throughout all key stages 

The data team to liaise 

with SLT at data capture 

periods with a specific 

focus on the population. 

 

Assessment criteria and 

practice to be reviewed 

and adapted 

The attainment and progress made by 

disadvantaged students is clearly 

understood and thereby informs 

intervention taking place. Intervention 

methods and programmes are 

consistently scrutinised and amended 

accordingly as a result of the collection of 

this information 

The progress of the population is 

highlighted consistently throughout 

the SDP. 

SLT to maintain a consistent focus 

on the progress of the population. 

All departments to identify and work 

with the population. Regular 

reporting to governors and SLT 

takes place  

School data 

Manager 

Inclusion Manager 

Oct 2020, following summer 

data capture 

 

 

Total budgeted cost £75,208 

 

ii. Targeted support 

Desired outcome Chosen action / 

approach 

What is the evidence and rationale for 

this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

That disadvantaged 

students attend school 

regularly 

Pastoral team, including 

the school's attendance 

officer and safeguarding 

team, to closely monitor 

the regular attendance of 

the population 

Regular scrutiny ensures that attendance 

figures remain positive and in line with 

the school's percentage expectation and 

that of the national average expectation.  

  

Termly reports produced and 

analysed 

Appropriate action by relevant 

members of the pastoral team to 

take place 

Deputy HT 

Inclusion Manager 

Ongoing 
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Intervention programmes 

continue to make a 

positive impact upon the 

attainment and progress 

of disadvantaged 

students 

Close monitoring of 

intervention carried out 

within departments 

Close monitoring of 

intervention programmes 

planned and delivered by 

the school's intervention 

teachers 

Development of role of 

Specialist Tutor to 

incorporate management 

of school’s specific 

assessment procedures, 

reporting and subsequent 

targeted intervention 

 

The Blues programme to 

be delivered by external 

agency for year 9 

students, focussing on 

mental wealth and well 

being. 

 

 

Subject specific assessment results 

Results of students accessing targeted 

intervention eg Rapid Plus, Accelerated 

Reading programme; the Foundation 

Learning pathway and specific 

assessments carried out throughout the 

year 

 

 

 

 

 

 

 

 

 

The programme addresses the ongoing 

concerns relating to resilience and coping 

strategies which are required for 

adolescent students in order to manage 

the demands of school, family and the 

wider community 

Lesson observations and walk-

throughs 

Analysis of results achieved 

Development of intervention 

programmes following analysis of 

impact 

Review of impact of role of 

Assessment and Intervention 

Coordinator 

 

 

 

 

 

 

 

Regular liaison with the practitioners 

delivering the programme, including 

feedback and consultation regarding 

individual students and also the 

development of the programme in 

response to the evolving neds of the 

group of students 

Head of English 

Head of maths 

Inclusion Manager 

Assessment and 

Intervention 

Coordinator 

 

 

 

 

 

 

 

 

 

 

SENCo 

DoS 

Termly 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

January 2020 

Alternative education 

providers are accessed 

in order to support 

individual students and 

their needs 

Part time or time defined 

alternative, vocational 

courses are provided off 

site in order for individual 

students to access 

appropriate provision 

Individual needs include social and 

emotional needs, medical needs and 

learning issues; there is an identified 

desire to pursue vocational or alternative 

specialist provision that cannot be 

provided at CWLC 

 

 

Careful liaison with alternative off 

site educational providers. 

Regular evaluation of the impact of 

the alternative provision.  

Headteacher 

Assistant HT 

Inclusion Manager 

At least termly. Frequency of 

reviews to be dictated by 

alternative providers 

 

 

 

 

 

Total budgeted cost £173,518 

iii. Other approaches 
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Desired outcome Chosen action / 

approach 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you review 

implementation? 

Whole school Mental 

Wealth programme 

Whole school initiative to 

continue to develop 

positive mental health 

awareness and strategies 

to support vulnerable 

students 

Successful focus on 

Mental Health Awareness 

week to be maintained 

The development of emotional literacy, 

resilience and social intelligence is 

fundamental to the academic progress of 

all students. It is often a significant barrier 

for disadvantaged students 

Mental Wealth is monitored and 

embedded within the School 

Development Plan and includes 

Governor, students and teacher 

input 

SENCo Jan 2020 

Application of the 

Accelerated Reading 

programme 

To continue operating the 

programme for all of year 

7 and for identified 

groups in years 8 and 9 

Performance in reading continues to 

develop as a direct result of the 

implementation of the programme which 

offers a structured and diagnostic 

approach to the selection of appropriate 

reading material and an assessment of 

its comprehension 

Termly assessment of reading 

performance of all students 

accessing the programme 

Lesson observations of LRC 

lessons delivered by English 

teachers 

Head of LRC 

Head of English 

Inclusion Manager 

Jan 2020 

 

 

Provision of materials to 

support learning 

To continue to support 

the provision of study 

revision guides, 

calculators and subject 

specific materials for 

disadvantaged students 

Students from disadvantaged families are 

not always able to access essential 

materials in order for their students to 

maximise their learning potential.  

Heads of department and Director 

of Studies to make requests on an 

individual basis so that expenditure 

and the use of materials can be 

tracked and their impact evaluated. 

Heads of Dept 

Directors of 

Studies 

Assistant HT 

Ongoing 

 

Support for uniform costs £30 is allocated to 

families of disadvantaged 

students transferring to 

CWLC in year 7 which 

covers the costs of the 

school blazer and tie. £25 

will be allocated to 

families in receipt of FSM 

in years 8-11. 

Further requests for 

uniform support is 

considered on an 

individual basis following 

Uniform costs are kept at a minimum; the 

school blazer and tie are the only school 

specific purchases necessary. 

Alternative school uniform providers have 

been sourced, offering greater choice for 

families 

Allocation of financial support is 

recorded and tracked on an 

individual basis. 

The school works closely with the 

companies providing the uniform 

 

 

 

Assistant HT Ongoing 
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requests from parents 

and/or Directors of 

Studies. 

Support for transport 

costs 

Bus passes are 

purchased on a termly 

basis for individual 

students on request from 

Directors of Studies 

The school serves a wide catchment area 

resulting in some students being unable 

to walk to school and therefore require 

support in order to attend regularly and 

punctually. 

Attendance and punctuality of 

students in receipt of this support is 

monitored closely. Continuation of 

support is carefully considered on a 

termly basis 

Assistant HT 

DoS 

Termly 

 

 

Total budgeted cost £31,273 

 

 

6. Review of expenditure  

Previous Academic Year 2018-2019 

i. Quality of teaching for all 

Desired 

outcome 

Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 
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That disadvantaged 

students continue to make 

at least expected progress 

in English and Maths 

Continued professional 

development, as 

highlighted in the SDP, 

focussing on teaching and 

learning, including marking 

and feedback and 

challenge addressing 

specific learning needs. 

Both TEDs in Sept 2018 

focussed on the progress 

of the population. 

 

Liaison with extended 

pastoral team specifically 

focussed upon the 

progress of disadvantaged 

students 

Progress 8 – English – Whole school –   0.11                            

                                     Disadvantaged students -   -0.14            

                                     Non-disadvantaged students –  0.21      

 

Progress 8 – maths – Whole school –    -0.04                              

                                   Disadvantaged students -   -0.09              

                                   Non-disadvantaged students  - 0.02 

 

 

               

                

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The current focus will be maintained. CWLC adopts the term 

"disadvantaged" in line with national understanding. This group will 

encompass FSM ,PP, CLA students and service families. 

 

The school’s SDP reflects the whole school focus on the progress of 

disadvantaged students at CWLC. 

Whole staff training was delivered at the beginning of the current academic 

year with a strong focus on rationale, strategies and approaches in order to 

support this particular population.  

 

A member of SLT will assume the role of specific support of year 11 

students, with a focus on the progress of the disadvantaged population 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                                       TOTAL PP FUNDING   

                                                                                                 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

£78,867 

ii. Targeted support 

Desired 

outcome 

Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 
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To raise the attainment in 

literacy for students with 

specific learning needs in 

KS3 via the Rapid Plus 

reading programme 

 

Identification of students 

underachieving in this 

area; 

Targeted group or one to 

one intervention planned 

and delivered to address 

specific learning needs 

Improved attainment and progress of identified students in 

English and across the broader curriculum with a trend of 

closing gaps in attainment observed. 

Most students identified at KS3 and receiving intervention 

throughout the year made progress, with 89% of 

disadvantaged students raising their reading and/or spelling 

and/or comprehension ages by at least 4 months. This year’s 

cohort are presenting with highly complex needs which require 

consistent, specialist, targeted support. 

The AN Dept continues to liaise with external specialist 

services where appropriate and incorporates advice and 

recommendations into individual learning profiles. 

Diagnostic learning assessments continue to be carried out by 

school which are shared with parents; the school has paid for 

the training of a member of staff in the level 7 qualification to 

teach, diagnostically assess and report. The school employ 

two specialist tutors who focus on students with SpLD across 

the school.  

 

Evidence of impact has proven that the appropriate cohort has been 

identified. 

Work is to be carried out so that the transfer of skills learned within 

intervention are successfully applied across the curriculum. Specialist 

LSAs will assist in this intervention. 

Guidance Time is increasingly used to deliver intervention sessions; more 

LSAs will be delivering extra reading sessions during the coming year. 

The intervention will be carefully monitored and evaluated 

 throughout the year. 

 

Progress and information regarding methods and approaches conducive to 

the learning of this cohort of students is imparted to mainstream teachers.  

 

To raise reading 

attainment across KS3 via 

the Accelerated Reading 

programme. 

All students in years 7 and 

8 and identified students in 

year 9 to access the 

programme via their 

English lessons and 

Guidance Time with their 

Learning Mentor. 

English teachers to 

monitor progress and 

liaise with the school 

librarian and school staff. 

90% of students who access the AR programme in years 7 

and 9 made at least one year’s progress in terms of their 

reading age by the end of the Spring term. 

Students who were maintaining their score, or regressing were 

highlighted via the programme and English department and 

received targeted intervention and, in some cases, a 

diagnostic assessment was carried out by the school’s SpLD 

tutors. 

The results of the programme are utilised alongside teacher 

assessment across the curriculum, cognitive ability scores and 

PMR. 

The programme will continue to be an essential element of the whole 

school initiative promoting the enjoyment of reading. This has become 

even more pertinent in the light of the increased level of literacy expected 

within examination courses at KS4. 

Learning Mentors to be more involved in the evaluation of the programme 

by liaising with Assistant HT, Head of English and head of LRC. Students 

"drop everything and read" (DEAR) on a daily basis with their Learning 

Mentors. 

LSAs working within the English department monitor progress of individual 

student in AR. Individual readings sessions are carried out, as well as 

support with choice of reading material and discussions with English 

teachers. 

 

To raise the attainment in 

literacy and numeracy for 

students in KS3 

 

 

Identification of students 

underachieving in this 

area. 

Targeted group or one to 

one intervention planned 

and delivered to address 

specific learning needs, 

including reading, spelling, 

speech , language and 

communication, 

handwriting and 

organisational skills 

Improved attainment and progress has been noted across all 

years in literacy and across the broader curriculum. 

Numeracy remains a main target of intervention across both 

phases 

Maths intervention to continue to be a main focus of the school. 

A review of the methods of intervention in Maths has been highlighted 

within the subject's departmental review. 

Methods of accurately identifying students who are working below 

expected standards in maths on transition from year 6 at Primary schools 

so that intervention may be more accurately targeted. 

Baseline assessment in maths is carried out at the beginning of year 7 in 

order to gain understanding of students’ specific needs. 

Students achieving below 95 in their maths scaled score are taught by an 

SEN specialist teacher and an experienced LSA. 6 students from each 

band are taught by the specialist LSA due to their significantly low maths 

and computational skills. The curriculum is further differentiated in order to 

support their access to the mainstream maths curriculum. 
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To map the provision for 

all students with additional 

needs 

 

 

The purchase and 

deployment of Provision 

Map Writer across the AN 

Dept . 

Training for all members of 

the department 

responsible for the 

delivery of intervention 

programmes  

The software is widely used across the department, providing 

essential evidence of the impact of specific intervention 

programmes, leading to evaluation and review. 

The software generates uniform individual learner profiles 

which are distributes across the whole school. 

 

The school has evaluated the practicalities associated with the use of the 

software which was found to be lacking in certain areas such as mapping 

the financial commitment made by the school re specific interventions. 

The school has moved to using SIMS software currently in use. 

Training for the AN team has taken place; the software is beginning to 

demonstrate an accurate provision map which highlights progress and 

outcomes of individual students. 

 

The school is about to use Edulink as the main data system across the 

school, which is linked to SIMS. Individual learner profiles will continue to 

be developed within the new, more user-friendly system. 

 

To drive dyslexia 

awareness across the 

school 

 

Whole staff training 

dyslexia training 

Regular highlighting of the 

SpLD via the weekly AN 

Bulletin 

Liaison with the school's 

specialist tutor and 

intervention coordinators 

 

Dyslexia training was delivered successfully to whole staff, 

including LSAs. 

Information re strategies, approaches and the need for 

consistent differentiation of material is regularly updated 

Staff are more aware of the SpLD; many have approached the SEN Dept 

with concerns relating to the learning needs displayed by individual 

students 

Discussion takes place at scheduled Parents Evenings and at termly SEN 

reviews with students and their families 

 

Revisiting ASD awareness for all staff to be the focus for the coming year, 

as highlighted in the SDP Sept 2019. 

 

To address the needs of 

students with specific 

numeracy issues in year 7 

 

Students identified with 

significant difficulties with 

numeracy are taught by a 

specialist SEN teacher 

who liaises closely with 

the broader Maths 

department 

Students in the year 7 lowest ability sets make at least 

expected progress in Maths.  

The school has paid for the specialist maths tutor to attend training over 

the course of one year with a focus on teaching and supporting low ability 

students in maths. 

Alternative programmes and software are being investigated by the maths 

dept and SEN specialists. 

Baseline assessment in maths is carried out at the beginning of year 7 in 

order to gain understanding of students’ specific needs. 

Students achieving below 95 in their maths scaled score are taught by an 

SEN specialist teacher and an experienced LSA. 6 students from each 

band are taught by the specialist LSA due to their significantly low maths 

and computational skills. The curriculum is further differentiated in order to 

support their access to the mainstream maths curriculum. 

A dedicated maths LSA has further developed her teaching skills this year 

in order to support consistent delivery of specific maths intervention in 

KS3. 
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To support the progress in 

literacy of all students at 

KS3 who are identified as 

being below target in 

English 

 

 

Disadvantaged students 

and their individual issues 

and difficulties are 

identified as a priority. 

Relevant time limited 

intervention programmes 

are devised by the 

Intervention Coordinator 

who measures the impact 

of the intervention using 

PMR data and qualitative 

data from English subject 

teachers 

Improved attainment and progress has been observed which 

can be demonstrated at regular data capture opportunities 

during the school year.  

 

The needs of some students are more complex and cannot be adequately 

addressed by adopting one approach only. 

Programmes for some students are being modified and extended in order 

to overcome their difficulties. 

Collaboration with the AN department takes place when specific issues are 

highlighted, leading to assessment and appropriate intervention to support 

he individual. 

 

To support the social, 

emotional and mental 

health of students across 

the school. 

 

The school’s safeguarding 

officer and pastoral 

support coordinators  work 

alongside the school’s 

pastoral team with a 

specific focus on the 

SEMH development of 

disadvantaged students 

Both roles permeate across the whole school and have a 

direct impact upon the attendance of disadvantaged students.  

Whole school attendance figures for last year was 95.3; 

attendance of disadvantaged students was 95.1% which is 

broadly in line with and above the national average. 

Fixed term and permanent exclusions from school remain 

lower than the national average. 

Both roles remain intrinsic to the robust pastoral support delivered by the 

school and continue to develop in expertise. Both roles are responsible for 

updating current policy and practice surrounding safeguarding, attendance 

and behavioural strategies. 

A main focus of the school’s SDP remains a focus on the awareness of 

mental wealth for both students and staff. All initiatives in school operate 

with this consideration in mind. 

 

The impact of an increasing number of students who experience significant 

mental health issues is a concern. Individual Health Plans are in place for 

these students and regular liaison between CWLC and the LA, relevant 

agencies and parents takes place. 

A range of intervention programmes are in pace to address the needs of 

individual students and their families who struggle to attend school 

regularly. These include separate gender focus groups for students 

exhibiting anxiety related issues in KS3, targeted termly meetings with 

DHT and Attendance Officer, supportive attendance panel meetings with 

specific members of staff and intervention focussing on future aspirations 

which include the school’s Careers teacher and other agencies.  

 

                                                       TOTAL PP FUNDING 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

£190,350 

 

 

iii. Other approaches 

Desired 

outcome 

Chosen action / 

approach 

Estimated impact: Did you meet the 

success criteria? Include impact on pupils 

not eligible for PP, if appropriate. 

Lessons learned  

(and whether you will continue with this approach) 

Cost 

All FSM students to be 

able to sensitively 

access their meal 

allocation 

The Cashless Catering 

system has been 

adopted thus reducing 

the stigma associated 

with FSM status  

96% of students eligible for FSM accessed the 

provision in 2018-2019. 

This provision is a factor which impacts upon 

attendance. 

 

Liaison between SLT and the manager of the catering company 

takes place, with a focus on ensuring that disadvantaged students 

receive their allocated allowance and are encouraged to take this 

up. The focus remains on healthy eating and lifestyles. 
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Uniform, educational 

extra-curricular and 

resources subsidies 

Heads of Department, 

Directors of Studies 

and the AN team apply 

for support via the 

school’s robust referral 

system 

Specific requests made include the provision of books 

and equipment in order to support disadvantaged 

students within their subjects. 

Trips which are essential in order to complete a course 

are routinely supported for the FSM population as well 

as membership of external groups, and occasionally 

travel passes, the latter are often highlighted at 

meetings around the individual. 

The Duke of Edinburgh Bronze and Silver award 

schemes are supported for disadvantaged students. 

The annual trip to Llanrug Outdoor Education Centre in 

North Wales selects students from the school’s 

disadvantaged population; the school supports funding 

for this week-long expedition. 

Detailed information regarding individual allocation to continue to 

be collated and scrutinised. 

Increased liaison has taken place with Social Services and other 

agencies involved with families, often leading to school providing a 

bus pass for students. 

 

 

 

 

 

 

 

 

                                                 TOTAL PP FUNDING 

 

 

 

 

 

 

 

 

 

 

£30,429 
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