
Strategies for PANDAs and RHINOs 
 
 

The School Development Plan for this year asks departments to identify their RHINOs and PANDAs and then 
try out particular teaching strategies to try to eliminate their barriers to learning. Review these methods over 
time: What works? What doesn’t? Why? What can be shared? 

 

GREEN boxes are growth mindset strategies; 
LILAC is marking & feedback; 
BLUE is for Learning Ambassadors. 

 PANDAs RHINOs 
Learn more about growth mindset and apply its 

thinking to help PANDAs cope with set-backs and 

stress more effectively. (GM) 

RHINOs could benefit from growth mindset meta-

cognition teaching strategies to improve exam 

techniques. (GM) 

Break tasks and challenges down into small steps that 

can be tackled bit-by-bit. Set time-specific tasks. 

Show RHINOs examples of medium and long-term 

gain as incentives. 

Talk about skills you now have that you didn’t have 

previously because of the practice you put in. 

Dramatise mistakes that demonstrate solutions; 

describe things you’ve struggled with yourself and 

that you’ve now made progress in. 

Try to engage parents/carers: the vast majority want 

their children to do well and once they see that you 

recognise their child’s potential, most will support you 

to help them reach it. 

Try not to over-indulge PANDAs during anxious 

episodes: use good relationships to be supportive but 

clear and decisive about expectations.  

Do not accept under-par work: set high standards in 

detail and presentation of written work. (M&F) 

Use time-planners to help PANDAs with revision 

timetables, including wind-down time to help them 

cope with exam periods. 

Be consistent with praise in feedback: RHINOs will 

often indicate they aren’t bothered about rewards 

but are in reality. Reward effort (M&F) & (GM) 

Use growth mindset language in our written and oral 

feedback to help confidence and attainment with our 

PANDAs. (M&F) & (GM) 

Use feedback strategies that encourage responsibility 

for improvements and greater detail in RHINOs’ 

written work. (M&F) 

Use PANDAs to provide quality student voice on the 

teaching strategies that work best for them. (LA) 

Give RHINOs roles as Learning Ambassadors to help 

them increase their accountability and engage more 

in their learning. (LA) 

After careful explanation, use the ‘R’ (Requires 

improvement) grade for effort, if and when 

appropriate. Use it to encourage conciseness when 

PANDAs write too much. (M&F) 

Be very specific about revision strategies. Tick boxes 

and directed class time can help RHINOs organise 

their revision content. 

Monitor DIRT carefully and be kind but firm with 

PANDAs when they don’t follow up on your feedback. 

They may ignore advice if they think they know 

better! (M&F) 

Sit RHINOs with Learning Ambassadors who act as 

models for written standards. 

 

We will be asking for feedback throughout the year and building up a bank of strategies for both RHINOs and 
PANDAs for the SDP. It will also be a feature of the T&L focus for the coming academic year. 


