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School:    Christopher Whitehead Language College and Sixth Form  
Bromwich Road 
Worcester 
Worcestershire 
WR2 4AF 

 
Head/Principal: Mr Neil Morris 
 
IQM Lead: Ms Debbie Evans 
 
Date of Review: 14th July 2020 
 
Assessor: Steve Gill 
 
IQM Cluster Programme 
 
Cluster Group: Inclusion Fusion 
 
Ambassador: Barry Carney 
 
Date of Next Meeting: Cancelled due to COVID-19 pandemic 
 
Next Cluster Group Meeting: Focus: TBC 
 
Sources of Evidence during IQM Review Day 
 
This review took place during the COVID-19 pandemic.  The review was conducted 
remotely using Zoom video conferencing.  Prior to the day, documentary evidence 
related to inclusion and the schools Flagship status was reviewed.  I was able to 
scrutinize electronic documents.  The school submitted extremely comprehensive and 
highly accurate documentation of their own evaluation of progress and during the 
online review the next steps for 2020-21 were discussed and agreed.  
 
Discussions with: 

  
• Headteacher 

 
• Deputy Headteacher – Pastoral 
 
• Deputy Headteacher – Curriculum 
 
• Assistant Headteacher & IQM Co-ordinator 
 
• Assistant Headteacher  
 
• SENCO & Mental Wealth Co-ordinator 

 
• EAL Co-ordinator & Specialist Tutor 
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Summary of Targets from 2019-2020 
 
The School’s targets from the previous year were based on the following school 
development foci: the need to retain a focus on disadvantaged students and the 
importance of the impact from the proposed PP Champions, the focus on Y11 in 
providing appropriate interventions in a coordinated way and should be considered for 
earlier adoption in Y10 and an introduction to a Special School providing outreach and 
satellite provision for ASD.  Over the course of the last twelve months the school and its 
staff have diligently implemented the actions identified above and provided an 
extremely comprehensive and detailed summary of actions taken to meet the targets set 
and the impact of these actions, up to the schools partial closure due to COVID-19. 
 
Target 1 - The need to retaining a focus on disadvantaged students and the 
importance of the impact from the proposed PP Champions.  
 
Pupil Premium Champions were designated from each of the 6 Houses and each 
champion met with the Inclusion Manager half termly.  The meetings focussed on the 
following areas an evaluation of progress information following whole school and 
aspect reviews that had taken place in that period, identifying concerns raised from a 
pastoral and/or academic focus and establishing appropriate intervention(s) to begin to 
address concerns raised.  
 
Next steps will focus on the outcome of this action and its reactivation in September 
that will be an essential element of the recovery process CWLC is putting in place 
alongside the significant disadvantage this population will experience is to be shared 
across the school. 
 
Target 2 - The focus on Y11 in providing appropriate interventions in a 
coordinated way and should be considered for earlier adoption in Y10.  
 
This was coordinated by an Assistant Headteacher and was carried out with current 
Y11 students with regular liaison with Heads of Dept and Directors of Studies, alongside 
progress data captures.  The focus list of students requiring additional support was 
amended according to information gained and their progress noted.  The current health 
crisis has prevented further work.  GCSE results of the identified students will be 
analysed alongside progress data gathered earlier in the year and their destinations 
Post 16.  
 
Next steps will focus on current Y10 and will be of paramount importance in September 
due to the impact of the recent situation on their access to expert teaching and 
curriculum content.  It is unlikely that the initiative will extend to earlier years in 
September due to time constraints and the demands associated with the recovery 
curriculum that will be in place form September. 
 
Target 3 - The assessor provided introduction to a Special School providing 
outreach and satellite provision for ASD.  
 
Contact was made with the identified school with a provisional date set to visit in the 
Spring Term, this did not take place due to COVID-19.  The focus of the SEN team has 
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been forced to shift, although work with the increasing ASD population remains at the 
forefront of intervention, particularly following the extended closure.  Transition 
opportunities have been severely limited this year, 2 students with EHCPs with 
diagnoses of ASD and highly complex needs are due to start at CWLC in September. 
Extensive discussion has been had with primary schools, parents and the LA to ensure 
that appropriate provision can be made to address the needs of these individual 
students. This has included appointing Learning Support Assistants, liaising with the 
specialist agencies involved, as well as one to one visits from the students who have 
been able to meet key staff and experience the physical environment, the development 
of comprehensive learning profiles which have already been shared with staff. 
 
Next steps will focus on revisiting opportunities to make contact with the special school 
in the Spring Term, continuing to focus on supporting these students as they enter Y7 in 
September and scheduling a visit to the new specialist county provision in the Spring 
Term.  The next steps identified above will continue to run alongside the Flagship 
Project identified below to support the students identified. 
 

Agreed Actions for the Flagship Project for 2020-2021 
 

‘Post COVID-19 recovery curriculum at CWLC&SF’. 
 
The impact of the extended enforced closure of all schools is significant and will have a 
prolonged effect upon the emotional and academic progress of all young people.  The 
school’s SDP has been adapted to incorporate a strategic approach to responding to the 
challenges presented.  It was decided that identifying and responding to these 
challenges will form the foundation for future development at CWLC, in the short, 
medium and long term.  Barry Carpenter recognises that ‘compassionate leadership is 
crucial at this time’ and that all learners require a holistic approach to successful 
recovery, incorporating pastoral and learning support.  An individualised approach to 
learning is essential, SLT believe that baseline recovery will involve personalised 
learning and expert teaching for all.  How to effectively incorporate this ethos and 
practice into the management of the recovery will be the immediate focus of the project. 
 
The following actions will support the successful implementation of the project: 
 
The Values and Ethics (V&E) curriculum for Years 7-11 and the PSHE programme 
in the sixth form will be developed to incorporate the impact of COVID-19 and its 
social and emotional impact. 
 
To achieve this the V&E coordinator will identify opportunities in terms of time and 
staff to address issues raised by recent events.  The Pastoral Team will incorporate the 
programme into daily contact time with Learning Mentors and the sixth form team will 
identify opportunities to incorporate the impact of recent events into the PSHE 
programme.  The curriculum changes will be discussed in August and September, 
agreed and be in place by October for immediate implementation and delivery. 
 
Identification of concerns regarding the mental wealth of all students and the 
identification of appropriate course of action to address concerns, including 
investigation of services external to the school.  
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To ensure this is achieved, information from online survey of Years 7-9 alongside 
information highlighting specific groups such as SEND, AN, EAL, FSM, PP, will be 
collated and shared with relevant staff.  This will build on face to face and online 
meetings that took place June and July this year.  Alongside this will sit the development 
of referral process for staff, regular “case” meetings with specific staff including 
pastoral, SEND and safeguarding personnel, opportunities to meet to be formally 
identified in the school calendar and services and agencies external to support all of the 
above will be identified.  Issues will be identified by the end of September so that 
appropriate intervention can be investigated and applied with the process being 
reviewed termly and shared with the pastoral team and SLT. 
 
Identification of concerns regarding the mental wealth of staff and the 
identification of appropriate course of action to address concerns.  
 
This will entail “Return to work” conversations held with all staff; the monitoring of the 
progress of staff new to the school; induction and training to reflect the school’s 
response to recent events.  Alongside the consideration of how individual members of 
staff may be supported in school and considering the deployment of external services if 
necessary, to support staff who need it.  Concerns will be shared on a weekly basis at 
SLT meetings, all staff will have a voice and access to support as and when identified. 
Appraisal systems will be, ‘on hold’ to reflect the school’s response to support the staffs 
return to work and will remain so until an appropriate point in the future. 
 
Curriculum mapping will include consideration of blended learning, building on 
the school’s rapid adaptation to encompass the concept.  
 
This will include the consolidation of the use of Google Classrooms across all subject 
areas, revisiting training for both staff and students early in the new term.  Subject areas 
will incorporate planning for possible future situations which may involve the concept 
of blended learning.  This will be evaluated regularly, with use of Google Classrooms to 
be incorporated into departmental planning. 
 
Identify gaps in learning across core subject areas and explore how identified 
gaps in learning are to be addressed.  
 
This will be achieved by identifying issues and concerns on an individual basis relating 
to disengagement over the extended closure.  Applying formal assessment tools such as 
standardised assessments in conjunction with qualitative data to identify gaps in core 
subjects; extend the use of the school’s Accelerated Reader programme to establish 
reading progress and response; consider reporting arrangements for parents which 
may incorporate a response to the extended closure in terms of learning missed and 
progress made; responsibility of analysis of key stages or year groups to be shared 
within larger departments such as English, Maths and Science.  
 
The school’s practice of DEAR during Guidance Time – their daily pastoral session will 
be re-visited and subject areas will consider methods of intervention to be delivered 
within their departments with catch up clubs, revision clubs, assessment of Quality First 
Teaching via lesson observations.  The school will consider methods of intervention that 
require a specific focus such as writing skills, spelling, reading, comprehension, 
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computational skills and analytical skills.  While also exploring how existing 
intervention can be deployed more widely across the school, with intervention groups 
to be established, students to be withdrawn from mainstream curriculum to address 
specific skills. 
 
There will be regular liaison between English, Maths and the SEND departments, 
alongside identifying how the DfE’s financial support relating to catch-up will be best 
deployed.  There will also be a major focus on ensuring that the population already 
identified as vulnerable (SEND, AN, EAL) are supported so that progress is 
commensurate with their peers and ensuring that the disadvantaged population (FSM, 
PP, PP+, LAC) remain at the forefront of their analysis and practice and that the 
progress of students with Higher Learning Potential (HLP) is monitored with careful 
consideration to be made at an individual level.  
 
The Impact of the Cluster Group 
 
Christopher Whitehead Language College and Sixth Form is a very active participant in 
their cluster group – Inclusion Fusion.  The school and the staff who have attended have 
benefitted from membership of the cluster group as confirmed by a conversation with 
the IQM Lead and they are keen to host a meeting in the future.  The impact within 
school from participation in previous meetings has been:  
 
7th November 2019 - New College, Leicester 
 
The focus of the meeting was ‘Providing a rounded education’.  The delegate who 
attended confirmed that the Arts and Culture strategy promoted by the school was 
impressive.  It is clear that a focus on a seemingly specific strand impacts positively 
across the school and its population.  The demographic of the population in terms of its 
EAL population was fascinating, the school’s use of local demographic information and 
knowledge helped inform the focus of their initiatives.  This seemingly obvious action is 
one which can be lost within the urgency of the day to day ‘fire-fighting’. CWLC is 
focussing on community this year. 
 
CWLC enjoys healthy relationships with large, global companies in and around the city. 
However, practice in Leicester gave food for thought.  The Careers Teacher has used 
information gained from the cluster meeting to develop work experience projects for 
Year 10 students. 
 
The school’s Health and Well-being strategy at New College is robust, routinely 
incorporating the well-being of staff.  The need to map the intervention available for 
staff at students in this area at CWLC was highlighted.  A great deal takes place, it is not 
always mapped accurately, which sometimes leads to inaccurate evaluation.  This has 
been impacted by the recent school closure, this essential aspect will be incorporated 
into the school’s recovery programme. 
 
11th March 2020 – Westfield Infants School 
 
The focus of the meeting was ‘MLD provision and meeting the needs of vulnerable 
pupils.’  Although the population was very different to that at CWLC, observing both 
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staff and pupils, the values and ethos of the school were evident and impressive in their 
consistency.  The role of Emotional Literacy Support Assistant overtly highlighted the 
school’s commitment to meeting the needs of vulnerable pupils and their families.  The 
fact that the role is overt and explicit raises the profile of this essential aspect of 
working with young people.  A major aspect of the role of Learning Support Assistants 
at CWLC is mentoring their most vulnerable population.  The role of ‘Mentor’ can be 
lost, but the term ‘ELSA’ refocuses thinking to the purpose of the role and helps define 
outcomes needed. 
 
Gaining pupil voice was intrinsic to the school’s practice at every level, an aspect which 
can be sometimes lost at secondary level and should be routinely revisited which will 
assist in developing a coherent intervention map which becomes a working document. 
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Overview 
 

Christopher Whitehead Language College is a larger than average, stand-alone Academy 
in Worcester, with 1198 students on roll including the sixth form.  It is a thriving 11-18 
secondary school that prides itself on superb pastoral care, actively promoting equality 
and diversity and is therefore an extremely welcoming, inclusive and caring school. 
Everyone is fully committed to maximising the achievement of every student and is in a 
constant state of review evolving its educational and inclusive practice for the benefit of 
all involved.  A place that provides a happy, stimulating and vibrant learning 
environment that focusses on helping students to develop as effective independent 
learners and positive members of their community and society.  It is clear from the 
evidence of this online review and previous reviews that the school’s actions to care for 
its students is superb.  
 
Discussions with key members of staff were extremely useful in confirming that the 
school continues to successfully address all 8 elements of the IQM award.  Further 
meetings and discussions during the review continued to demonstrate the school’s 
superb, natural inclusive ethos.  The evidence I accessed from the wealth of information 
provided by the school in terms of documents, prior to the review and during the 
review, that included pictorial evidence, social media and from the school’s website 
supported the discussions and the school’s superb inclusivity.  Over the course of the 
review staff actively engaged in meetings to discuss in-depth the review of the previous 
action plan and future developments.  There was also in-depth discussion about the new 
Flagship Project for 2020-21.  The meetings with key staff demonstrated their 
professionalism, enthusiasm and passion for teaching as well as the fundamental 
inclusive principles that naturally occur in the way that they educate, care for and 
nurture their pupils.  It is clear from these conversations that the staff at Christopher 
Whitehead Language College and Sixth Form are extremely invested in what they do 
and view what they do as a vocation, this has an enormously positive effect on their 
peers and their students and is something, they should be proud of. 
 
The initial meeting with the Headteacher, Deputy Headteacher and Assistant 
Headteacher with responsibility for Inclusion looked at how the school has moved 
forward since the last review in terms of inclusion, how they had successfully managed 
to continue operating during lockdown from a leadership perspective.  Their impressive 
support included looking after and educating the children of keyworkers and vulnerable 
families; supported the families within their community through a foodbank, providing 
meals every Tuesday evening; the production of weekly newsletters; delivering food 
parcels; providing a click and collect library service for over 100 students each week; 
providing access to a counsellor who was available full time in the school and 
communicating with families and students through online assemblies, online meetings 
and over the last few weeks face to face meetings in school with Year 7, 8 and 9 
students.  A superb and extremely well thought out and executed plan with differing 
levels of support to suit the differing needs of students and families and tailored to their 
needs and also the needs of staff, using a variety of different methods to ensure 
appropriate and timely contact and support.  We were also able to talk about their well-
developed plans for getting the school fully open in September protecting both staff and 
students.  A fantastic achievement that says a lot about the calibre of staff at the school 
and their naturally inclusive nature, that also suggests a total commitment to the 
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students and families in their care and is a testament to the effort and planning that has 
been undertaken to make it happen.  The staff should be congratulated for their efforts 
in this regard.  
 
Further meetings during the day focussed on key elements of their superb inclusive  
practice and clearly demonstrated staff professionalism, dedication and enthusiasm that 
one would expect from such a superbly inclusive school.  It was clear from the evidence 
of all meetings that the staff feel privileged to be not only part of the education system 
but part of the staff at the school and are fully supported at all levels to achieve success. 
The meetings included how the school was adapting their curriculum and mapping it 
across all subjects to incorporate their plans to ensure all students recover from the 
extended closure successfully with a discussion about the use of Google Classrooms, 
online lessons and the extended use of mobile technology, that was supported by an 
appeal that saw the local community donate unused laptops and tablets to the school to 
be used by students and families who didn’t have access to them.  A fantastic level of 
support that highlights the school’s standing in their local community.  There was a 
detailed and in-depth discussion and update on the extensive work carried out with 
Year 11, support for new staff in the current climate including how this has been 
managed remotely, with extensive support put in place for staff who had been 
interviewed remotely and how they were going to be supported moving forward and 
the ongoing development of CPD across the school.  All backed up by reference to a 
wealth of documents supplied prior to the review.  
 
A meeting looked at the impact of the school’s work on Mental Wealth rather than 
Health. That is described quite succinctly as - Everyone has mental health but learning 
how to look after your mental health creates 'Mental Wealth'.  By making yourself rich 
in mental wealth you can then spend it on taking care of yourself and others, a very 
interesting and inclusive way of supporting the Emotional Health and Well-being of 
everyone in the school, supported by the re-development of the school garden to 
provide an area for quiet reflection for both staff and students.  We also looked at how 
the staff have supported students with SEND during lockdown with the deployment of 
Learning Support Assistants and the use of the BLUES Programme funded by Royal Mail 
and delivered by ‘Action for Children’ to reduce early signs of adolescent depression or 
anxiety and promote prevention through a six week course for an hour each week that 
has shown real success with the cohort in Year 9 prior to lockdown and has been 
offered online since the school’s closure.  
 
There was an opportunity to talk to the school’s EAL Co-ordinator and recently 
appointed Assessment and Intervention Co-ordinator about her role and how she and 
her team have supported students and addressed the impact of the extended closure on 
their EAL population.  They regularly work with 80 students and with 30 more closely, 
where their parents struggle to understand English and therefore need support in 
helping their children to access work at home.  It will be interesting to see how the 
support for EAL students and their families has continued to evolve at the next review 
and to see how the new intervention role has developed.  
 
In the final meeting we were able to look at the school’s Flagship Project for 2020-21, 
‘Post COVID-19 recovery curriculum at CWLC&SF.’   That is a key aspect of the school’s 
plans and is an integral part of their superbly inclusive approach to recover post COVID-
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19 that while sensitive to the needs of staff and students will allow students to move 
forward with their education and close any gaps identified and be supportive in a highly 
focussed manner, having the mantra, ‘Recovery starts with quality teaching in the 
classroom’ at the forefront of everything that happens from September onwards. 
 
It was a pleasure to visit the school, although through the vehicle of an online review, 
but I was able to understand and get a real feel for the inclusive nature of the school 
thanks to the superb way that the staff engaged with the process and through the 
variety of ways in which I was provided with appropriate documents to support the 
discussions and their plans for the future.  The review underlined their superb inclusive 
ethos that is at the heart of their approach to teaching and supporting the students and 
families in their ‘Inclusive Learning Community’.  Everyone who works or is involved 
with the school clearly has inclusion ingrained as a natural part of themselves and is 
enacted daily in all they do, supporting students encouraging them to reach their full 
potential no matter their starting points.  A setting that is constantly and consistently 
looking at ways to develop for the benefit of their learning community with a mutual 
respect and care that is evident across the staff body.  Everyone involved with the 
school should be extremely proud of what they achieve with their students and the 
emphasis placed on ensuring everyone is nurtured and included. 
 
The school continues to move from strength to strength in terms of its superb inclusive 
practice.  Having completed a thorough online review and having discussed and agreed 
the Flagship Plan cited in the report and their involvement in, and capacity to support, 
and attend Cluster Group meetings and understanding that their involvement will form 
a significant part of their next annual Review I am of the opinion that Christopher 
Whitehead Language College and Sixth Form remains a school with the Inclusion 
agenda at the forefront of everything it provides for its students.  They have proved 
their expertise over the years of IQM accreditation and I believe they have the drive and 
capacity to be a Flagship School.  I recommend, without reservation, that the school 
moves to Flagship status and is reviewed in one year’s time. 
 
Assessor: Steve Gill  
 
Findings confirmed by Inclusion Quality Mark (UK) Ltd:  
 

 
…………………………………………. 
Joe McCann MBA NPQH 
Director of Inclusion Quality Mark (UK) Ltd 
 
 


